Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220

From: Jerome Best <JBest@hms-seaward.com>

Sent: Monday, February 06, 2017 12:12

To: Florence, Elaine J CIV NAVSUP FLC Jacksonviile, 220
Cc: Bill Annand

Subject: [Non-DoD Source] RE: CONTRACT N68836-17-C-0001

Thanks Elaine. 45 days is better than 60.

-——-Original Message——--

From: Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220 [mailto:elaine.florence @navy.mil]
Sent: Monday, February 06, 2017 10:27 AM

To: Jerome Best <|Best@hms-seaward.com>

Cc: Bill Annand <BAnnand@hms-seaward.com>

Subject: RE: CONTRACT N68836-17-C-0001

Jerome,
Please see the attached Base Instruction. The minimum time to obtain clearance from Third Country Nationals is 45
days.

Vr,

Elaine Florence

Contract Specialist
NAVSUP/Fleet Logistics Center
Jacksonville, F1. 32212

Phone: (904) 542-1657

Fax: (904) 542-1088

In order to improve the level of service we provide to our customers, we ask that you please rate your level of
satisfaction with the contracting services provided to you. You may participate in this survey by clicking on the link
below and answering a few short questions regarding our service. This survey is for our government customers only.

Click here for the survey: https://www.neco.navy.mil/contracting/survey.aspx

-----0riginal Message-—--

From: lerome Best [mailto:JBest@hms-seaward.com]

Sent: Monday, February 06, 2017 7:51 AM

To: Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220

Cc: Bill Annand

Subject: [Non-DoD Source] RE: CONTRACT N68836-17-C-0001

Elaine,

We have outlined a timeline with Parman concerning the hiring and processing of new personnel to fill the GTMO
positions. Is there any flexibility in the 60 day requirement for base clearances for Foreign Nationals?

C23.4 Base Entry Clearance Procedures

C23.4.1. The Contractor shall ensure all persons entering NSGTMO; obtain area entry clearance approval from the Base

Commander and in accordance with the Foreign Clearance Guide at https://www.fcg.pentagon.mil/fcg.cfm. Contractor's
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requests for entry can be initiated by contacting the Naval Station Security Manager at (011) 5399-4505. All requests
shall be initiated NO LATER THAN 60 DAYS PRICR TO REQUIRED ENTRY.

Vr/lerome

-—-Original Message-----

From: Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220 [mailto:elaine.florence@navy.mil]
Sent: Wednesday, February 01, 2017 4:41 PM

To: Bill Annand <BAnnand@hms-seaward.com>; Jerome Best <JBest@hms-seaward.com>
Subject: RE: CONTRACT N68836-17-C-0001

Bill,
Attached is the Stop Work Order.

Vr,

Elaine Florence

Contract Specialist
NAVSUP/Fleet Logistics Center
Jacksonville, FL 32212

Phone: (904) 542-1657

Fax: {904) 542-1088

In order to improve the leve! of service we provide to our customers, we ask that you please rate your level of
satisfaction with the contracting services provided to you. You may participate in this survey by clicking on the link
below and answering a few short questions regarding our service. This survey is for our government customers only.

Click here for the survey: https://www.neco.navy.mil/contracting/survey.aspx

-----Qriginal Message-----

From: Florence, Elaine J ClV NAVSUP FLC Jacksonville, 220
Sent: Wednesday, February 01, 2017 4:08 PM

To: 'Bill Annand'; 'lerome Best'

Subject: RE: CONTRACT N68836-17-C-0001

Jerome/Bill,
Please see the attached Cure Notice and Stop Work Order. | will reach out to you to discuss.

vr,

Elaine Florence

Contract Specialist
NAVSUP/Fleet Logistics Center
Jacksonville, FL 32212

Phone: (904) 542-1657

Fax: (904) 542-1088

In order to improve the level of service we provide to our customers, we ask that you please rate your level of
satisfaction with the contracting services provided to you. You may participate in this survey by clicking on the link
below and answering a few short questions regarding our service. This survey is for our government customers only.



Click here for the survey: https://www.neco.navy.mil/contracting/survey.aspx

From: Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220
Sent: Wednesday, February 01, 2017 9:16 AM

To: 'Bill Annand'; Jerome Best

Subject: CONTRACT N68836-17-C-0001

Jerome/Bill,

This emai! acts as a verbal Cure Notice. You are notified that the Government has concerns regarding Seaward's ability
to provide the required Port Operations Services for the subject contract. As of right now Seaward Services, Inc. does
not have the personnel to meet all of the requirements of the Performance Work Statement. The Government considers
Seaward's inability to staff the contract is a condition that is endangering performance of the contract. Therefore, unless
Seaward can cure this this condition within 10 days after receipt of this notice, the Government may terminate for cause
under the terms and conditions of the Contract Terms and Conditions-Commercial Items Clause, FAR 52.212-4{m)
Termination for Cause of this contract.

As the Government has an immediate need to continue Port Operations services at U. S. Naval Station, Guantanamo
Bay, Cuba, please provide your plan to staff the contract to meet all of the requirements of the Performance Work
Statement no later than 10:00 today. If Seaward does not have the staffing to support normal operations, the
Government will use the incumbent contractor as a contingency.

vr,

Elaine Florence

Contract Specialist
NAVSUP/Fleet Logistics Center
Jacksonville, FL 32212

Phone: (904) 542-1657

Fax: (904) 542-1088

In order to improve the level of service we provide to our customers, we ask that you please rate your level of
satisfaction with the contracting services provided to you. You may participate in this survey by clicking on the link

below and answering a few short questions regarding our service. This survey is for our government customers only.

Click here for the survey: https://www.neco.navy.mil/contracting/survey.aspx



